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PLANNING WORK OF CZECHOSLOVAK COUNCILS

T.e Ttecnoslovek local councils were established cn 1 Japuary 1949 with
the ‘ask of performing organirational and eultural functions. The law which
crearted !1~-sl counsils provides shat economlc aciivities and planning will
eonstiture (he ccunctls’ main tasks.

Ihe lew provides further that “he lozal councile wall:

“:ke lacis.. Ly at wpen meetingc regarding those planned tasks for
Who. o0 the, are segpongible crthin toe over.all plan,

M1 ¢ d=iarons regarding their btudger and deliterate over aczounts
rend:re?,

cupervise tre execution of tasks and check the farms on the bagis of
indexes,

~F€ “ise the cxecution of tre z2onomic plan as a whole in their own
territoriss,

Ba-ween sessions of the lo:al councils, the executive _ommittees carry om.
These commit=ess 4{scues the preparation of pians, organization, and supervi.
slon. Questices d1seu:.eq ty the exezutive comnlittees ave prepared by the
planning i=partments ot <te counsils . on the basis of data supplied by the
various prafessional deparizionts, More important affairs, such as the approval
of quarter'y plans, vhe organization of plannirng, general plan supervisgion,
and ment ;. and quarterly ‘epirs oo plan fulfillment, are first discussed wits
the Okres Planning Commission.

Okres and kraj coincils are crganized into the following 11 departments:

1. ZJeneral mternal_affalrs dupartment (chairmanship, secretariat,
administretive department )

s Planring depariment
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9. Agriculture depa

Each department is he
chairmen of the council ar
of the planning department
ficaticns,

The planuing work of

prepare over-all plans for
and control cf the plans.

The councils provide
planning departments have
ning staff of 21 persons,
staff of 19. TIn spite of
ments, they do not handle
tion, and control. These
sional departments concern

passed upon by the plannin,
organs vwith correlated and
ministry in planning matte
fulfillment is not merely
stutistical information.

The State Plaaning Of
sections of the economic P
apply to national ard loca

At present, the main
economy. They keep in con
which are located in their
fication of the enterprise

committee, The deputy referent actu

ents of the other departments

controlled by *he planning department .

The
reports on plan fulfillment.
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5. Lsbor and social department
6. Health department

7. TFinsnce department

8. Economics department

rtment

11. Techaical department

aded by a referent
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. Public safety department (police court)

Education and physical culture department

10. Domestic trade ang distributicn department

who is a rember of the executive

ally manages the department , Leputy

¢ ncuinated from the ranks of the referents. The

okres council has four deputy chairmen, The first deputy is always the head

+ The other three are chosen from among the refer-

on the hasie of political or prefessional qualf-

the various departments is erganized, directed, and

It 15 the duty of this department to

the okres arnd kraj, and to ocrganize the execution

the prerequisites for successful planni.g., The

impressive staffg.

not counting stati.

Hradec Kralove Okres has a plan-
ticlens. Bratislava Okres has a

the relatively large staffs of the planning depart-
detalls, and the operative tasks of planning, execu-
problems are always solved by the various profes-

ed, This is done because planning and professional

work are interrelated., The plans of the various professional departments are

g departments. This is done to provide the higher
interrelated inforvation, No report is made to any

rs without consulting the planning department. pPlan
checked, but is carefully analyzed on the bagis of

plarning department prepares monthly and qu
The executive committee evaluates themse reports.

fice, 4n cooperation with the councils, works out
lan for every okres, These are regicnal plans which

1 enterprises.

task of the councils is the planning of the local
tact, howvever, with enterprises of national scope
territory. The relationship lepends on the classi-

in question.
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8 have been put into the following three cate -
gories:

8. Centrally planned units,
trial enterprises, state farms, forests
Yokes, wholesale enterprises, transportation enterprises of national 8cope,
universities, etc. Planning for these units is done directly by the minis.

tries. They send the plans of the enterprises to the lover level councils only
to request an opin’on.

This category includes larger indus-
larger in area than 1,000 cadastral

b, Units on the okres level. This category includes national enter-
prises not mentioned in the first catego

Ty. Planning for them is done by the
ministries, but the okres councils participate to a larger extent. These
councils receive final drafts of the plans of the enterprises, but the, may
check plan fulfillment during the year.

c. Units on tne local level.

This category -ontains all communal
enterprises, small industrial enterprises, agricultural cooperatives, cultural
and health institutions, and the private se

ctor of the economy. Plang for
these small enterprises are prepared by the okres and kra} councils Airectly.

For 1952, planning starts in August. By this time, the councils receive
coples of the draft plan prepared by the ministries, The councils then
observe and help the planning work of the Jarge erterprises., The local press
and other propagenda media then alert workers to participate in the planning.

Simultaneously, the councils receive, in resume form, the plan for the
units on the lccal level. The professional departments then break down the
plan by enterprises or krajs. They consider planning for the local enterprises

from the viewpoint of the most benefit t¢ the local population and the ful-
fillment of the plans of the large enterprises.

The organs of the council pass upon the plans of the lccal enterprises
and give opinions on the plans of national erterprises. ‘The large enterpriges
then forvard the plans, with the opinions of the councils, to the appropriate
ministries., In the meantime, the councils copy from the proposals of the var-
ious enterprises 8]l data vhich are hecessary for the preparation of balance
sheets. From thig data, the professionai departmerts and planning departments
prepare the okres balance sheets, including the following: power, construc-

tion materials, fodder, agricultural production, okres water supply, and man-
power,

The planning departments prepare the
the basis of the partial plans and the re
with the balance sheets, these plans ar.
Office., I% is the task of the
within an okres from the viewp
analyze their long-run effects

preliminary okres general plans on
glonal balance gheets. Together
-ubmitted to the State Planning
feneral vlan to analyze all the economic forces
oint of the development of the okres and to

The councils are responsible for the economic 1i

fe of their territories
and for creating the pre

requisites for plan fulfillment,

The mcst important tasks of the councils ¢
ganization of agriculture, development of local
of manpower, scrap collection, and exploitation
the councils are to strengt

onsist of the socialist reor.
industry, proper utilization
of hidden reserves. In short,
hen the economy by all means at their disposal.
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